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Welcome and Introduction
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Quick Overview
Advancing Excellence in Legal Education

Programs for Faculty

The Membership Review Process
• ABA Accreditation v. AALS Membership Review

• Regulatory Review v. Peer Review

• List of Requirements v. Adherence to Core Values.
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AALS Core Values

Scholarship and Teaching

Diversity and Nondiscrimination

Self-Governance

Academic Freedom

Honesty and Integrity

AALS Bylaw Article 6. Requirements of Membership
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A Renewed Focus
An Emphasis on Peer Review and Mutual Support

Presumption that member schools desire to adhere to core values

Peer Review, including:

• Peer Counsel when member school appears to be struggling.

• Report backs when there are serious shortcomings involving core values. 

• Praise for innovation

Recognition that schools can be different while pursuing core values

Process remains confidential
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Overview of the AALS Process
JUDITH AREEN | AALS  EXECUTIVE  D IREC TOR
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Membership Review Process

❑ Member Schools – reviewed every ten years
•Bylaw 6 standards; Regulations and Policy

❑ Change of Operation
•Significant – major programmatic, locational or 
institutional change (such as merger, new entity, new 
degree, new division, new branch, affiliation, closure)
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AALS Membership Review Process
❑ School Visit 
• AALS Questionnaire
• ABA Materials

❑ AALS Report
• Sent to member school
• Any response by member school

❑ Membership Review Committee
• Reads AALS Report, AALS Questionnaire, ABA materials, school responses
• Recommendation to Executive Committee

❑ Executive Committee Decides
• Letter to the School
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Membership Review Committee
❑Who?
• Law school faculty 

• Law school deans

❑What?
• Relies primarily on AALS reporter to be fact finder 

❑When?
•Meets in April and October
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Executive Committee
❑Who?
• Law school faculty and deans

• Elected by member schools

❑What?
• Determines compliance with AALS Bylaws and 

• Executive Committee Regulations

• Interprets and Implements AALS requirements

❑When?
• May and November
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❑Peer Advice
• Strengths and achievements; suggestions for improvement

❑More Information 
• Cannot determine compliance with membership requirements 

❑Progress Report
• Concern about compliance with requirements

❑Sanction
• Material failure to comply with membership requirements

Executive Committee Letter to Member School
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AALS Materials and Support for the AALS 
Reporter
C A R A  M CQ U I T T Y  |  A A L S  M E M B E RS H I P  R E V I E W  M A N A G E R
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Workshop Handout Contents
❑ AALS Process and Role of the AALS Reporter

❑ Site Visit Timeline

❑ Reporter Appointment Letter
• Enclosed: Instructions to the AALS Reporter

❑ Classroom Visit Form

❑ Discussion with Dean

❑ AALS Questionnaire

❑ Format of the Report

❑ EC Letter to School

❑ AALS Bylaw and EC Regulations
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AALS Reporter Materials 
❑Dropbox invitation sent via email

❑Included materials:
• AALS Membership Requirements

• Memo to Dean

• AALS Questionnaire

• Report Format Outline

• Reporter Instruction Memo

• ABA Conduct Memo

• ABA Site Report Template

• Classroom Visit Form

• Confidentiality
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Changes to the AALS Membership Review Process
❑AALS Questionnaire

❑Communications with AALS Reporters
• “Know Before You Go” emails

• “Now That You're Back” emails 

• Reporter Survey

• Thank you letter to reporter’s dean 

❑Annual Report sent to Member Schools and Reporters
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The AALS Questionnaire
❑Faculty and Scholarship

❑Teaching
• AALS Quest Supplement re Teaching

❑Improvements Since the Last Site Visit
• Emphasis on positive changes

❑Nondiscrimination and Diversity
• AALS Bylaw 6-3b updated in January 2016
• Addition of ABA 509 report

❑Faculty Profile
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The AALS Reporter
BARBARA J .  COX |  CAL IFORNIA  WESTERN SCHOOL OF  LAW 

AALS  MEMBERSHIP  REVIEW CONSULTANT
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What have I gotten myself into?
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The AALS Reporter 101
❑ Represents the AALS

❑ Independent of ABA/different focus
• Faculty Governance
• Faculty Scholarship
• Faculty and Student Diversity
• Nondiscrimination

❑ Fact-finder

❑ You’re it
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Preparing for the visit

The Visit

Writing the Report

The AALS Reporter
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Preparing for the Visit

❑ Coordinate with key people
• Team chair

• Team members (class/office visits)

• The dean*

• On-site point persons

• Faculty chairs, staff
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Preparing for the Visit

❑ Review key documents
• AALS Site Questionnaire & Prior Report

• ABA documents: Site Evaluation Questionnaire 

and Self Assessment

• The School’s website
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Preparing for the Visit

❑ Review suggested format of the AALS Report

❑ Follow suggested AALS Format for the Report

❑ When surveyed, Reporters are split on whether to write a 
draft before the visit (and confirm data during visit) or 
wait until after the visit. Either way, the focus is to be 
thorough and accurate. 
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Preparing for the Visit

❑ Meet alone with Dean
• By phone before the visit

• In person early in the visit

❑ Communicate the AALS role

❑ What is the School doing right?
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The Visit

❑ First meeting with the team

❑ At the school
• The dean and president (in and out)

• Meet with key people

• Class and office visits (team effort)

• Due Diligence (trust but verify)

❑ Fill in the blanks
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Writing the Report
❑ Make sure all the needed information is included 

❑ But limit your report to 7-10 pages single-spaced

❑ Ask chair for team members’ drafts once received

❑ Incorporate ABA Report by reference

❑ Conform final ABA draft to your draft

❑ Be factual; avoid using adjectives

❑ No judgments or conclusions

❑ No names

❑ Polish/edit
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Submit Your Report to the AALS Office

❑Expect to hear from me with any questions or 
suggested changes

❑Please respond to my email as soon as possible 
with your comments

❑Finalize the report
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It’s done!
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Overview of the ABA 
Process

WI L L I A M A DA MS

MA N AG I NG  D I R EC TOR ,  A C CR EDI TAT I ON A N D  L EG A L  E D UCAT I ON A BA  S EC T I ON
OF  L EG A L  E D UCAT I ON A N D  A D MI S S I ONS  TO T H E  BA R



Planning for the Visit at the School

Sabbatical Review of Fully Approved School 
Every Ten Years 

Self Study

-Site Evaluation Questionnaire (SEQ)
No more data entry

-Self-Assessment
-Respond to Standard 204 (b)



The Site Visit Process

Appointment of Other 
Site Team Members

-Librarian
-Clinician
-Judge/Practitioner
-Academic
-Univ. Admin.
-AALS Representative

-Chair coordinates

Team Member 
Assignments

Organization of Visit

Appointment of Site Team Chair New 
dashboard



-Materials
-Preparation for the Visit

Site Visit

Site 
Report 

Template

-SEQ
-Self Assessment

-Team Meetings
-Entrance Meeting

-Interviews with Faculty, Administrators, Staff
-Class Visits

-Meeting(s) with Students
-Exit Interview

New
Dashboard



Post-Visit Preparation of Site Report

Site 
Report 

Template

Office Review

Review of Site Report and Response by School



Evaluation of Site Team

-by Dean
-by Chair
-by Team Members
-by Report Reviewer
-by Council Monitor

Consideration of Site Report by 
Council/Decision Letter -RFI

-11(a)(2)
-11(a)(3)



Report Back by School on Any RFI’s,  
11(b)’s

“School Remains on List of Approved Law Schools”

11(a)(4)

Rule 13
Hearing

Rule 15
Sanction



Virtual Visit

• During the Pandemic, virtual visits being conducted

• When safe to travel, follow-up visit by smaller team will take place

• New process

• Staff review of SEQ, provides feedback and direction

• Likely to continue after the pandemic

• May continue after the pandemic (process may be hybrid)



Thank you for attending the 2021 
AALS Site Evaluation Workshop

Questions?


