University Structure and the TVC

Goals: (1) Provide technology venturing resources to faculty, (2) Further technology
venturing initiatives, and (3) Provide students with valuable practical experience

Liaison-Business Liason - BHC Liaison-Engineering

Liaison-Law Liaison-CLAS

Technology Venture
Clinic

Activities of Clinic Include:

Analyzing technology portfolios. TVC Director Structure
Identifying portfolios for . Work Prod = 20-25 student clinic.
technology venturing. Projects ork Product 2. TVC Director responsible for

Developing commercialization coordinating projects.

strategies and business plans for Arizona TEChnOIOgy 3. Faculty meet quarterly to assess

technologies in portfolio. program, discuss issues, ideas, etc.

Analyzing markets and partners. Ente rprises
Working with faculty to incubate (AZTE)
ideas.

Participating in IP review process.



Invention and Review Commercialization Process:
TVC Involvement

INVENTION
DISCLOSURE
(Sent to J.
Ehrlich)

The TVC is ingrained throughout the process.

DISCLOSURE
ASSESSMENT

1. BU/TVC does
high level market
assessment

2. Outside/Inside
Counsel assesses
IP strength

3. Inventor(s)
provides
information and
materials

4. Outside experts
advise on market

opp.

Request for more
information

PROVISIONAL
OR OTHER
PATENT
FILING

10th Month: Go/NoGo Decision

INVESTMENT
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7™ Month Reminder

WEEKLY IP
REVIEW MEETING

Participants:
BU, CEO, Counsel
and Market
Experts
1. GO/No Go

2. Request to

inventor for more
information

SEND NOTICE TO
INVENTORS

COMMERCIALIZE
TECHNOLOGY

1. BU/TVC/Inventor(s)
identify and assess potential
markets, partners and deal

structures

2.BU validates through
interaction with technology
and evaluation by potential
partners and industry experts

3. Market Technology

4. TVC supports marketing
and evaluation as needed

.

(within 12t
month of
provisional)
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