
University Structure and the TVC

Structure

1. 20-25 student clinic.

2. TVC Director responsible for 
coordinating projects.

3. Faculty meet quarterly to assess 
program, discuss issues, ideas, etc.

Activities of Clinic Include:

1. Analyzing technology portfolios.

2. Identifying  portfolios for 
technology venturing.

3. Developing commercialization 
strategies and business plans for 
technologies in portfolio.

4. Analyzing markets and partners.

5. Working with faculty to incubate 
ideas.

6. Participating in IP review process.

Goals: (1) Provide technology venturing resources to faculty, (2) Further technology 
venturing initiatives, and (3) Provide students with valuable practical experience
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The TVC is ingrained throughout the process.
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