
GAMBIT ASSIGNMENTPRIVATE 

"What Do I Say When I ..." Gambits (2-4 pages [[either single or double spaced]]), due (with other class materials).

GAMBIT is defined as "a remark intended to start a conversation or make a telling point" or "a chess opening move in which a player risks one or more minor pieces to gain an advantage in position." Webster's New Collegiate Dictionary

My intent is to have the class create many examples of phrases and sentences that a negotiator or third-party neutral (mediator, facilitator) could say during certain times of the negotiation or other third-party process (mediation/facilitation).  You might look at the list of tactics on pages B16-20 and see what gambits you could think of.  What you would be doing there is writing out the words you would use when you are executing those tactics.

Some examples of gambits already in your handouts are:


-page B51-59: Negotiation Gambits


-page C24:    Open ended and probing questions


-page G13:    Practice Mediator Lines


-page G24:    Mediation Gambits


-page L26-28: Talking Facilitator Talk


-page L77-78: Questions for Facilitating Discussion

I would like you to group or label your gambits so that I know what each gambit is being used for.  For example, you would write "What Do I Say When I [as a negotiator/mediator/facilitator want to] ...

...make the first offer

...get them to make the first offer

...offer a concession

...ask for a concession

...offer a threat

...signal a willingness to concede

as a mediator to

...probe for underlying interests

...assure parties that you will be impartial

...explain confidentiality

...play the agent of reality

...get a party to offer the first concession

...get a party to consider an apology

...bring parties together when they are ready to reach agreement

...bring parties together when no agreement seems probable

...etc

